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12th International Best Practice Competition

ENTRY FORM – ROUND 1: DOCUMENT YOUR BEST PRACTICE

Late entries are still being accepted for the 12th International Best Practice Competition. Please send your submission to competition@coer.org.nz Round 2 presentations will take place from 3 August to 18 September  2026, as outlined in the programme: https://bestpracticecompetition.com/programme/ We encourage you to submit your entry as soon as possible to allow sufficient time to prepare for your presentation.

The entry form includes the following sections:
Section 1: Title and Type of Best Practice
Section 2: Your Best Practice
Section 3: Your Details

Section 4: Submission Tips
We recommend reviewing the Submission Tips in Section 4 before completing Section 2 to ensure a strong submission.

Click here for further details on the competition format. If you have any questions, please email Dr Robin Mann, Centre for Organisational Excellence Research,  r.s.mann@coer.org.nz 
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SECTION 1: TITLE AND TYPE OF BEST PRACTICE
	1.1 Title of Best Practice

	Keep the title concise (max 8 words) and exclude your organisation’s name, as it will be displayed separately.


	1.2 Which process or area does your Best Practice impact? (Select up to three areas based on the primary impact of your best practice. Where technology is only an enabler, select the area in which the main benefits are achieved. Select Digital & Technology Transformation where technology is a central feature of the best practice. These categories help determine your webinar session, but the final decision rests with the IBPC Committee to ensure similar practices are grouped together.)


	

	1. Leadership and Governance

	 CONTROL Forms.CheckBox.1 \s 
	a. Leadership (vision, values, communication with stakeholders, driving performance, and shaping organisational culture)

	 CONTROL Forms.CheckBox.1 \s 
	b. Governance (governance frameworks, transparency, accountability, ethics, integrity, oversight, and responsible decision-making)

	2. Social and Environmental Responsibility

	 CONTROL Forms.CheckBox.1 \s 
	a. Social and community responsibility (engaging with communities, delivering public value, improving inclusion, supporting diversity, and addressing social needs)

	 CONTROL Forms.CheckBox.1 \s 
	b. Environmental sustainability (surpassing regulatory requirements in areas such as energy use, waste reduction, pollution prevention, emissions reduction, and the responsible use of natural resources)

	3. Strategy and Performance Management

	 CONTROL Forms.CheckBox.1 \s 
	a. Strategy planning (future foresight, strategic planning, balanced scorecards, triple-bottom-line approaches, scenario planning, and stakeholder analysis)

	 CONTROL Forms.CheckBox.1 \s 
	b. Strategy deployment and performance management (implementing strategic plans, selecting KPIs, analysing performance, reporting results, and using dashboards to support decision-making)  

	4. Customer and Service Excellence

	 CONTROL Forms.CheckBox.1 \s 
	a. Customer and market focus (understanding customer needs, improving customer experience, building loyalty, handling complaints, and exceeding expectations)

	 CONTROL Forms.CheckBox.1 \s 
	b. Design of processes/products/services (research and development, translating customer needs to design, re-engineering)

	5. Procurement, Supplier & Partner Relationships

	 CONTROL Forms.CheckBox.1 \s 
	a. Procurement and contract management (sourcing, tendering, purchasing, supplier evaluation, value for money, responsible procurement, and contract management)

	
	b. Supplier and partner relationships (supplier development, collaboration, strategic partnerships, joint initiatives, performance improvement, and the delivery of shared services or outcomes)

	6. Workforce Excellence

	 CONTROL Forms.CheckBox.1 \s 
	a. Employee learning and capability development (education, training, professional development, knowledge sharing, and building workforce capability)

	 CONTROL Forms.CheckBox.1 \s 
	b. Employee engagement and empowerment (teamwork, motivation, empowerment, satisfaction, recognition, and employee involvement)

	 CONTROL Forms.CheckBox.1 \s 
	c. Employee health, safety, and wellbeing (workplace health and safety, employee wellbeing, and the prevention of occupational risks)

	 CONTROL Forms.CheckBox.1 \s 
	d. Workforce management and employee services (workforce planning, recruitment, talent acquisition, succession planning, retention, HR information systems, attendance management, leave services, employee certificates, and other internal workforce and employee services)

	7. Operational Excellence & Process Improvement

	 CONTROL Forms.CheckBox.1 \s 
	a. Process improvement projects (examples include Lean, Six Sigma, benchmarking, cycle-time reduction, efficiency improvement, and quality improvement projects)

	 CONTROL Forms.CheckBox.1 \s 
	b. Improvement initiatives (major initiatives involving operational excellence, change management, knowledge management, or continuous improvement across multiple areas)

	8. Innovation

	 CONTROL Forms.CheckBox.1 \s 
	a. Innovation systems and approaches (ideas management systems, innovation governance, innovation culture, and approaches for encouraging and managing innovation)

	 CONTROL Forms.CheckBox.1 \s 
	b. Innovation projects (developing innovative products, services, processes, business models, or ways of working)

	9. Asset Management

	 CONTROL Forms.CheckBox.1 \s 
	a. Management of assets (managing financial assets, physical assets, infrastructure, equipment, facilities, and other organisational assets, including asset inspection, condition monitoring, maintenance, and lifecycle optimisation)

	10. Risk Management, Resilience & Emergency Preparedness

	
	a. Risk management and resilience (identifying, assessing, preventing, and minimising strategic, operational, public health, environmental, community, and other risks)

	 CONTROL Forms.CheckBox.1 \s 
	b. Crisis, emergency, and disaster management (emergency preparedness, crisis response, disaster mitigation, recovery planning, and business continuity)

	
	c. Cybersecurity and information security (managing cyber risks, protecting information, preventing security incidents, and strengthening digital resilience)

	11.  Digital and Technology Transformation

	
	a. AI‑led transformation (A best practice where artificial intelligence (including machine learning or generative AI) is the primary driver of improving, automating or redesigning one or more processes or services. Examples may include AI‑driven decision support, predictive maintenance, fraud detection, recommendation engines, computer‑vision inspection, or generative‑AI assistants and chatbots).

	 CONTROL Forms.CheckBox.1 \s 
	b. Technology transformation of a specific process or service (use of digital, industrial or other technologies (excluding AI as the main driver) to significantly improve, automate or redesign one clearly defined process or service. Examples may include big data analytics, robotics, blockchain, GIS, augmented reality, IoT, RPA, industrial automation systems, advanced machinery or manufacturing technologies).

	 CONTROL Forms.CheckBox.1 \s 
	c. Integrated technology transformation across multiple processes or services (use of digital, industrial or other technologies (excluding AI as the main driver) to significantly improve, automate or redesign several interconnected processes or services, often across a department, facility or organisation. Examples may include integrated automation and analytics across a customer journey, organisation‑wide IoT and monitoring solutions, or end‑to‑end digitisation of core operations).


Note - For the International Best Practice Competition (IBPC) the best practices that achieve 7 Stars are recognised at the highest level. In addition, all winners of a category are recognised if they achieve 5 Stars or above. For applicants that have submitted three or more Social and Environmental Responsibility best practices, they are also encouraged to apply for the Environmental, Social, & Governance (ESG) Excellence Award.

SECTION 2: YOUR BEST PRACTICE

For Section 2, a maximum of five pages is permitted, using Calibri font size 10. The inclusion of pictures, graphs, and diagrams is encouraged. Tables and figures may use a smaller font size, provided they remain clearly legible. As a guideline, allocate approximately three-quarters of a page to each of the six sections (2.1 to 2.6).
2.1 Description: What exactly is the best practice? Begin by describing the best practice in one sentence (your first sentence should begin with “Our best practice is…”) and follow this with a sentence or two on why you consider it to be a best practice - what makes it special? Make sure it is clear whether you are describing an operational or managerial practice, process, system, initiative, service, or product. Explain the scope/boundaries of the practice (therefore what is included as part of the practice and what is excluded – what is the starting and end point of the process or activity, and its scope in terms of resources and stakeholder engagement or impact?). Also, provide a brief overview, one or two paragraphs, on your organisation (what it does) and the context of the challenge or opportunity the best practice is addressing.

Your response….

2.2 Level of Deployment: When was the practice designed and implemented? How was it designed and implemented (how was the change process managed and did staff need to be retrained)? Consider providing a timeline of the key implementation stages. Has it been deployed in all targeted areas as defined in the scope (for example, has it been deployed fully across the organisation and to all key customers or suppliers, is the deployment ongoing and is there more to do?) How well is it understood and applied by relevant personnel?  

Your response….

2.3 Innovation: What is innovative about the practice? Or which aspect of the practice makes it stand out as a best practice? Does the practice indicate a breakthrough in how the processes, products or services were designed, implemented, operated, or sustained (for example, this could be in terms of uniqueness, or efficiency or effectiveness of implementation or operation)? Is it a new practice, is it a practice that was gradually improved over time, or is it an idea or practice that was adapted from another organisation?

Your response….

2.4 Results: Describe the financial and non-financial benefits achieved from implementing this practice, ensuring they are directly attributable (cause-and-effect). Support your claims with evidence such as data, facts, and graphs for key measures, showing before-and-after performance trends. Begin with non-financial deployment measures (e.g. number or % of processes/services improved, speed of implementation, number of people trained, customers impacted), followed by non-financial operational and impact outcomes (e.g. reduced cycle time, increased satisfaction, productivity, sales, reduced complaints or turnover). Financial benefits should be presented in US$ and may include cost savings, revenue generated for your organisation, or value delivered to customers or the community.
Your response….

2.5 Best Practice Evidence: Has the practice been validated as a 'good/best' practice? For example, was it adapted from another organization through benchmarking, or have you compared the practice and its performance against benchmarks/industry norms or are other organisations now learning from you? Has the practice received any recognition or award, been praised during an external audit or have you been asked to give a presentation on your best practice at a conference/event? Have customers/suppliers given favourable feedback on your practice in comparison to the practices of other organisations? Only include evidence that is directly related to the best practice and not awards/recognition that are only loosely related.

Your response….

2.6 Review and Next Steps: Describe how the practice will be sustained and continuously improved. Outline the systems in place for regular review of the practice and its performance, key lessons learned from implementation, and the planned future improvements, including indicative timeframes.
Your response….
SECTION 3: YOUR DETAILS
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	A) I understand that my application must be submitted, and the application fee paid within 10 days of the application being submitted. The fee can be paid here: Pay Your Entry Fee - Best Practice Competition. 

By applying, I acknowledge that:

· My entry accurately represents the best practice and its performance, and it is ready for review in Round 1.

· I will participate in Round 2 (Best Practice Sharing Extravaganza) by providing a pre-recorded presentation, which will be assessed by a jury, followed by a live Q&A session.

· I will have the opportunity to qualify for the final round (Round 3).

The application fee includes:

· Expert assessment of your written application by the Centre for Organisational Excellence Research, including feedback for improvement and an opportunity to resubmit before jury assessment.
· Expert assessment of your written application and presentation by an international jury.
· Eligibility for recognition at the International Best Practice Competition. 

· A Star Rating for your submitted best practice, an IBPC Best Practice Star-Rating Certificate and Badge, and promotion of your entry on social media. 

· Free registration for 10+ webinars featuring best practices shared at this year’s competition. 

· One year of free access to the Best Practice Improvement Resource (BPIR.com), featuring 1,000+ best practices from past and present competitions, along with extensive business improvement resources.
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	B) I understand that the name of my organization and the title of our best practice will be published on the Competition website.
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	C) I understand that for Round 2, we are required to submit a pre-recorded video presentation (using Zoom, Microsoft Teams, or PowerPoint Recorder). This video will be played during the Best Practice Sharing Extravaganza, followed by a live Q&A session with the judges. In the spirit of benchmarking and best practice sharing, we agree that our video and entry form will be made accessible to all BPIR.com members. (We will have the opportunity to remove any sensitive information before uploading.) Additionally, I acknowledge that I will be notified if there is interest in publishing our organization's best practice on another website.


	Organisation name
	

	Department or Team Name (optional field to complete)  
	

	Name of contact person 
	

	Position
	

	Email address
	

	Telephone number
	

	Address of organisation
	

	Country
	

	Number of full-time-employees
	


Please advise who or which organisation first made you aware of the International Best Practice Competition:

SECTION 4: SUBMISSION TIPS
	✅ Do’s
	❌ Don’ts

	Make your submission easy to understand – Use clear, concise language and avoid unnecessary technical jargon.
	Don’t assume broader practices with larger scopes will be favored – A well-defined, specific best practice is more effective than a vague, high-level initiative.

	Spell out acronyms the first time they appear – Even common industry terms may not be familiar to all judges.
	Avoid providing excessive background information on your organization – A short introduction is fine, but keep the emphasis on the best practice itself.

	Use a structured format for clarity – Logical flow, bullet points, tables, and charts improve readability.
	Don’t focus only on qualitative descriptions – Provide data-driven evidence rather than just subjective statements.

	Consider breaking large initiatives into smaller best practices – If your practice is part of a broader transformation, it may be easier to focus on a specific, well-defined aspect where you can demonstrate strongly aligned results.
	Avoid vague statements without clear cause-and-effect relationships – Instead of saying, "Customer satisfaction improved," specify, "Customer satisfaction increased by 20% after implementation."

	Provide a concise and compelling first sentence that clearly states what your best practice is.
	Don’t submit a practice that is still in its conceptual phase – The best practices should be fully implemented or at least piloted with clear results.

	Define the scope – Explain what is included and excluded, covering resources, stakeholders, and boundaries. Clearly indicate where it starts and ends.
	Don’t use too much technical jargon – Judges may come from various backgrounds, so define technical terms clearly.

	Provide a structured timeline for deployment – Show when and how the practice was introduced, including any adjustments over time.
	Don’t assume recognition automatically validates your best practice – Awards help, but judges need measurable impact and industry interest.

	Highlight what makes your practice innovative – Explain why it is different from or better than others. Innovation can be in design, implementation, operation, or long-term sustainability.
	Don’t rely solely on narrative descriptions – Where possible, use tables, flowcharts, or visuals to enhance clarity.

	Show validation as a best practice – Has it been benchmarked by others? Received external recognition, awards, or audits?
	Don’t submit an application without proofreading – Ensure clarity, accuracy, and proper grammar. Poor writing can weaken even strong best practices.

	Demonstrate impact with evidence – Use before-and-after data, graphs, or clear cause-and-effect explanations. Provide financial and non-financial benefits.
	Don’t present impact without context – Ensure data is aligned with the timeline and clearly supports the outcomes you claim.

	Ensure consistency with performance data – Benefits should align with the deployment timeline and be measurable.
	Don’t exaggerate results – Be honest and transparent in presenting improvements and their significance.

	Describe lessons learned and future plans – If your best practice is evolving, share insights on how you plan to improve it.
	Don’t ignore areas for improvement – Judges appreciate a balanced view, including challenges and how they were addressed.
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