ASTRALIA’S BEST PRACTICE COMPETITION 2026

- WINNERS WILL BE RECOGNISED AT THE BEA GALA AWARD DINNER 2026 -
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How to Apply for Australia’s Best Practice/.Competition 2026

1. Applicants to Australia's Best Practice Competition enter the International
Best Practice Competition (IBPC) 2026.

2. The highest Star Rating for a best practice from Australia will be
recognised as the winner of Australia’s Best Practice Competition.

3. Dependent on the number of applicants from Australia, Category Awards for
Australia may also be given. (Please refer to page 6 of this brochure for the
Award Categories).

e The WINNERS of Australia’s Best Practice Competition 2026 will be recognized
at the Business Excellence Australia (BEA) GALA Award Dinner 2026.

e Australia’s Best Practice Competition awards provide a pathway to Australia’s
national business excellence award.

- Enter the competition at: https://bestpracticecompetition.com/

A Virtual Event




A Virtual Event

International Best Practice
Competition (IBPC) 2026

The Second Call for
Applications will close on:

April 10, 2026 (Friday)

BEST PRACTICE SHARING
EXTRAVAGANZA ( (SEMIFINALS)

17 JUNE - 27 JULY 2026

BEST OF THE BEST -
AWARDS SPECTACULAR (FINALS)

18-20 AUGUST 2026

Awards For

7-Star % % % % % % % International Best Practices
(Role Model, World-Class, Wow!)

Winners of the 21 Categories of Excellence
Pioneer in Excellence Prizes for applicants with the Highest Number of Best
Practices rated highly, from 4 Stars % % % % and Above,

up to 7 Stars % % % % % % %)

Certificate of Distinction awarded to organisations achieving three or more
International Best Practices assessed at b Stars and above

Special recognition to the highest Star Rating for

Small-Medium Enterprises (SME) - 50 employees.or le

Practices graded 5 Stars % % % % % and above
are considered an international best practice, with
7-Star % % % % % % % indicating world-class. -



Our Vision

To foster a global community of
organizations committed to
excellence by facilitating the
exchange of best operational and
managerial practices, setting new
standards of efficiency,
effectiveness and leadership, and
inspiring a culture of positive
change globally.

Our Mission

Whilst the IBPC assesses best
practices and gives them a Star
Rating, with 7-Star

% % % % % % % indicating world-
class practices, its main purpose
is to facilitate organizational
learning and improvement.

We can't wait to see  Competition
your participation! Highlights

« Dynamic best practice
sharing global platform: The
purpose of the awards is to
enable sharing and learning
from international best
practices.

« Assessment of applications:
Assessments are conducted
by international experts with
written feedback to
strengthen the applications.

 Live access to the
Competition webinars:
Applicants can watch all the
presentations from fellow
participants across all the
webinars to learn from them.

All organisations from all sectors
are welcome to apply for the 12th

International Best Practice There is no limit on the number
Competition (IBPC) 2026. of best practice entries from one

Venue: The 2026 Competition organisation for the International
22| will be a virtual event to Best Practice Competition!

maximise participation.


https://bestpracticecompetition.com/
https://bestpracticecompetition.com/
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Certification
Criteria to Assess

« International Best Practice
(Role Model, World-Class, Wow!)
(7 Stars, %k dk sk k k% )

« International Best Practice
(Outstanding)
(6 Stars, J kKK )

« International Best Practice (Excellence)
(5 Stars, %k Kk k% )

« Local Best Practice (Excellence)
(4 Stars, d k%% )

. Strong Practice (Advanced / Effective)
(3 Stars, %% % )

« Competent (Professional)

(2 Stars, %% )

. Deficient (Inadequate)

(1 Star, % )
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The IBPC award criteria
assesses these areas:

Clarity of the Best Practice
Level of Deployment
Innovation

Results

Best Practice Evidence

Review/Next Steps Planned
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21 Award Categories 2026

There are 21 IBPC categories of excellence for which recognition will be given.

Leadership

Governance
Social Responsibility
Environmental Sustainability

Strategic Planning and Deployment

Performance Measurement and
Management

Customer and Market Focus

Design of Products/Services

Supplier Relationships & Partnerships

Education, Training, Development, &
Learning

Employee Teams, Empowerment,
Motivation, Satisfaction

Employee Health, Safety, & Wellbeing

Workforce Planning, Recruitment, &
Retention

Process Management & Improvement
S ERCR
Change Management

ANl . W

Innovation Systems and Approaches

Innovation Projects

T R EETRURITE T

Management of Assets

Risk Management

Digital Transformation

Automation and Technology
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International Participation at Previous o

IBPC Editions United Kingdom  Pakistan
Spain India
Greece .
Canada wex- Srilanka
[—:\ Es "‘"-.f_“':
e ,,“,|
.ﬁ RUSSIA _"”»ﬂ =
B
MONGOLIA 3 China
Thailand
United States of America Combodia
Malaysia
,‘“}% _. Sin.gapc?re
Costa Rica : N FIipBIHes
¢ Bahrain ;
Egypt ‘
Greece o
Iran ~ .
Eswatini  kuwait Australia
Sauc.h frable New Zealand
Turkiye
United Arab Emirates
e CEOs, Senior Executives, Leaders, Managers, Project Heads, and Team
Members who wish to showcase their best practices to the world while
Award Beneficiaries and indulging in an enriching experience to learn from international best practices.
Attendees: » Business consultants, subject matter experts, researchers, and enthusiasts

e Policy and decision-makers
e Anyone with a desire to learn, excel and innovate
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Winners & Participants

at the Previous IBPC Editions
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International Jury

Trish Wilson, New Zealand
Jury Member, IBPC 2025

The International Best Practice Competition is a
showcase of excellence. It offers participants,
attendees, and judges alike a rewarding opportunity
to learn from innovative ideas and outstanding
practices being implemented globally.

Dr. Sunil Gupta, Oman
Jury Member, IBPC 2025

What | appreciate the most about the International
Best Practice Competition is that we get to hear and
learn from the best globally.

Tonnis Van Dam, The Netherlands
Jury Member, IBPC 2025

What | appreciate the most about the International
Best Practice Competition is that everyone can
participate, Organisations from all sectors and of all
sizes are welcome.

In 2026, there will be over 70 international experts on
the judging panel.



https://bestpracticecompetition.com/judging-panel/

INTERNATIONAL

P'U‘NG ~EDGE » QUALITY + LEANEST - B Es I
K>
o

PRACTICE
COMPETITION

@ Global Recognition and

® v/l Credibility

.“=‘=‘i’. Global Participation Participating in this competition places
your organization on the global stage
and reflects a clear commitment to
excellence. All applicants receive o star
To date, over 800 Organisations rating, with a five-star rating or above
signifying an internationally recognised
best practice.

from various industries and sectors
have applied for the IBPC awards.
Learning & Improvement

Participants gain access to hundreds of
global best practices, strengthening
organisational learning and knowledge
sharing.

Recognising
Excellence Expert Feedback

In 2025, over | 110 Best Practices ; Written feedback from IBPC assessors
helps organisations improve their

application before it is assessed by the
Round 2 of the International Best jury panel.

from 14 countries qualified to enter
Practice Competition (IBPC). .
Industry Leadership

Recognition across 21 category-specific
awards reinforces your organisation’s

credibility and leadership within its field.

m“\
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Benchmarking

Drive significant performance
improvement by benchmarking
against leading organisations
worldwide.

Brand Exposure

Gain global exposure through IBPC
press releases, social media, and
promotional materials, attracting
customers and partners.

Networking Opportunities

Build connections with industry
leaders, potential clients, and
partners, unlocking collaboration
and growth potential.

Employee Engagement

The competition drives higher
employee morale, reinforces a
culture of excellence, and
strengthens employer brand
positioning.



FREE Access to BPIR.com

Self-paced Learning with Complimentary BPIR.com
Membership

All IBPC applicants receive a complimentary annual
membership to BPIR.com, the Best Practice Improvement
Resource. This provides free on-demand access to current and
past best practices, helping participants enhance and refine
their organisational processes. Each best practice entry comes
with three free access passwords.

m - -

q‘;}ﬂpln Ty Best Practice Search  Benchmarking Traloing  1BPE Events  Mews
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I-T PRACTICE IMPROVEMENT RESOURCE &

Welcome to the
Best Practice Improvement Resource

- The premier resource for benchmarking -

Learn from international best practices, research, and expert
opinion to achieve productivity gains and business success.

Search our content via business excellence model criteria

(Baldrige / EFQM and mere) and benchmark with others to

accelerate your improvement / innovation journey!

BPIR.com offers a rich collection of resources, including
articles, videos, and webinars, covering most business
processes and industry sectors. The content is organized
according to business excellence model criteria, making it easy
to find relevant information.

-
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Search our best practice database or Network to share best

e~ Tallil T
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Plan the profect Roviaw currant shile Arcuire Communicate & Evaluate the
best practices impiarmant bost banchmaking
practices  process & ouicomes

BPIR.com offers you access to the TRADE Best Practice Benchmarking methodology - a systematic and proven approach to identifying
and implementing best practices, as used by many previous IBPC winners.

Featuring Winners on LinkedIn: g, BPIR.COM (Best Practice Improvement Resource)
dma+ ©®

« Participation will enable you to be visible via various official websites and social 7 TOF G0 POTENTIAL FINALSTS RHNOUNCED
media pages, such as the International Best Practice Competition website.

o A global audience of 500+ is expected across all the webinars with thousands
viewing the recorded event.

o 7-Star and 6-Star Winners and IBPC participants are featured and promoted
on the official BPIR.com LinkedIn page with 10OOs of video views.

o Winners are featured and promoted in the COER Newsletters — going to over
7,000 recipients.

« Winners are featured and promoted in the BPIR.com Newsletters — going to
over 6,000 recipients. Nalayes

We are pleased to announce the Top 60 Potential Finalists of the Best ..more

‘Equipment Quality & Usage
Inventory Platform'




In addition to the IBPC, we have three additional awards for ‘organisation-wide' initiatives rather
than specific best practices. Organisations can also participate in the following awards:

00O
00O
00O
00O

Environmental,
Social, &
Governance (ESQ)

Excellence Award
2026

O0O0O0
OO0O0Oo
OO0OO0Oo

Excellence Award

The ESG Excellence Award is aligned
to the United Nation’s Sustainable
Development Goals (SDGs). The award
recognizes organisation’s that are
leaders in embracing and promoting
sustainable and responsible business
practices into an organization's overall
strategy. Companies that prioritize ESG
considerations aim to contribute
positively to the well-being of the
environment, society, and corporate
governance. Entry Form HERE.

000000

Organisation-wide
Innovation Award
: 2026

Global Benchmarking
Award ,,,.

The Global Benchmarking Network’s
(GBN) Global Benchmarking Award
investigates these four areas within an
organisation:

e |Leadership commitment to
benchmarking

e Pervasiveness of benchmarking

¢ Formality of benchmarking 3 2 2
. O 0O0

e Results achieved ooo
O O0O0

O O0O0

Entry Form HERE. 000

O O0O0

o Organisation-Wide
v - - .
Innovation Award

St
LU

d

00000 O
000000

The Organisation-Wide Innovation
Award recognises organisations that
have embedded best practice learning
with their own ideas and creativity to
become highly innovative. The award
recognises organisations that excel in
inculcating an innovation culture
throughout all facets of their operation,
from the leadership to employees and
all stakeholders, leading to innovative
processes, products, and services.
Entry Form HERE.

g li GLOBAL
II BENCHMARKING

'A AWARD



https://bestpracticecompetition.com/award/global-benchmarking-award/
https://bestpracticecompetition.com/award/organisation-wide-innovation-award/
https://bestpracticecompetition.com/award/esg-excellence-award/

AUSTRALIA’S
BEST PRACTICE COMPETITION 2026

This certificate is awarded to

Name of the Organisation

For its best practice of
Title of Your Best Practice

Presenter and Q&A participants
Mame/s and Position

|BPC Best Practice Certification Scheme Rating: 7 Stars
Diate: 26 August 2026

e e e e e e

International Best Practice (Role Model, World-Class, Wow!)

Romy Baker
CEQ, Business Excellence Australia |
On behalf of the Crganising :

Australia’s
Best Practice Competition

Name of the Organisation

WINNER

7 STARS - International Best Practice
(Role Model, World-Class, Wow!)

ok hh Ak




D|g ital Bnges &- Additionally, all the IBPC winners and participants
receive verified badges and certificates, displaying

Certificates their star rating.
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—  12th Internaﬁonai_‘—_ T [CETTHT
.. BEST

|IBPC 2026 - WINNER

BEST _~ Best Practice Competition 2026 ~_
N TT T T = ) e
4 ARPERI TN
Pmneer in L\fu]]vnce Prize °

Orgnaisation Name, Countr -
’ ; _--', R .“‘-:..__' i ?___e """ ,,B"i.',:T
i - - WINNER - 9 L
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12th International Best Practice Competition 2026

This certificate is awarded to

7 STARS BEST PRACTICE Country

International Best Practice Mame of the Organisation, Number of Best Practices Ot i A Gt
(Role Model, World-Class. Wow!) Country Assessed at 5-Stars or Above gt ¥ y
Best Practice Title e Attmpied ——ry
Best Practice Title
Presented by
Precenter 1 Pasition
Presenter 2 Position

064 participants

Participant 1, Poailion

Particpart 2, Pasition

Partiipant 3, Pasliion
IBPE Best Proctice Cortifuation Scheme Rating: 7 Stars - WINNER
Dote: 26-August-1026 5
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Role Model, Worid-Class, Wow!

ML

Dr Robin Mann
On beaalf of the Crgaaising Committae

i |

WINNER

Globhal
Benchmarking
Nebwork

iV E-i'l'|=.-_|r‘. i
\ BO —er

":t*';l- Organisation-Wide
Innovation Award
¥ 2026

WINNER

: @;
O
Escallence Award
Winner

Raliy Model, Warld-Clase

Nm'neofﬂre

Global Benchmarking Award

Organisation's Name, OEPRan e o

Name of the
Organisation, Country
7-Star Recipient
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Role Model, World-Class, Wow!




IBPC 2026 - Timeline
&

1 1

] ® ]
Round 1 Round 2 Round 3 Announcement
ENTRY SUBMISSIONS BEST PRACTICE SHARING BEST OF THE BEST - AWARDS VIRTUAL AWARD CEREMONY AND
EXTRAVAGANZA (SEMI FINALS) SPECTACULAR (FINALS) ANNOUNCEMENT OF 7-STAR WINNERS
SUBMIT YOUR BEST PRACTICE PRESENT YOUR BEST FINAL OF THE 12TH INTERNATIONAL
APPLICATION PRACTICE BEST PRACTICE COMPETITION
Involves: Screening of Involves: 15+ Webinar Sessions.
Applications & Feedback Report Submitted Application, Pre-recorded
Given by a Team of IBPC Presentation, & Live Q&A Session
Assessors with the Judging Panel

Second Call for Applications closes on:

10 April 2026

17 June - 27 July 2026 18-20 August 2026 26 August 2026

The below timeline is for: Organisation-Wide Innovation Award (OWIA), Global Benchmarking Award (GBA), and the Environmental, Social, &
Governance (ESG) Excellence Award

Submit Your Innovation / Finals Virtual Award Ceremony
Benchmarking / ESG Approach Announcement of the Winners

1 April 2026 August 2026 September 2026




Treudly Australian!
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Romy Baker

CEO,
Business Excellence Australia

https://businessexcellenceaustralia.org.au/

For more information, email:

Rbaker@businessexcellenceaustralia.org.au

Details & Entry Forms Here

———r—

Dr Robin Mann

Chair,
International Best Practice Competition

(Director, Centre for Organisational Excellence
Research, New Zealand, https://coer.org.nz/)

For any queries

e +64 21142 6531

@ r.s.mann@coer.org.nz



https://bestpracticecompetition.com/
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